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BEFORE THE
POSTAL REGULATORY COMMISSION
WASHINGTON, D.C. 20268-0001

In the Matter of:
Evansdale Branch
Evansdale, lowa 50707 Docket No. A2011-103
(Mayor Chad Deutsch and Craig :
Chilton, Petitioners)

UNITED STATES POSTAL SERVICE NOTICE OF SUPPLEMENTAL FILING
(December 7, 2011)

On October 17, 2011, the Postal Service filed the administrative record
supporting the Final Determination to Close the Evansdale, 1A Branch and
Continue to Provide Service by Independent Post Office. The undersigned
counsel recently discovered that a document (Item No. 28, pgs. 31-33) was
missing from the record filed with the Commission on October 17, 2011. The

Postal Service regrets the oversight.

! United States Postal Service Notice of Filing of Administrative Record, PRC Docket No.
A2011-103 (October 17, 2011).



Without waiving its position stated in its initial Notice of Filing and
Comments filed on December 2, 2011,% the Postal Service files the supplemental

administrative record.

Respectfully submitted,

UNITED STATES POSTAL SERVICE
By its attorneys:

Anthony F. Alverno
Chief Counsel
Global Business and Service Development

James M. Mecone

475 L’Enfant Plaza, S.W.
Washington, D.C. 20260-1137
(202) 268-6525; Fax -5287
December 7, 2011

%2 The Postal Service maintains its position that it has no obligation to provide the
complete administrative record because the Commission lacks jurisdiction to hear
Petitioners’ appeal. The Postal Service renews its assertion, as stated consistently in
PRC Docket No. RM2011-13 and previous “A” series dockets, that the content of an
administrative record, or whether an administrative record exists at all, has no bearing
on whether the Commission has subject matter jurisdiction to hear an appeal of a station
or branch discontinuance.
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03/3072011
OIC/POSTMASTER
SUBJECT: EVANSDALE Post Office

Please provide the names and addresses of businesses, religious institutions, civie organizations, and
local government offices, and schools that are served by the EVANSDALE Post Office, The list of
businesses should include small, pari-time and in-home businesses, as well as public institutions,
stich as schools, police departments, etc; religious instititions and businesses physically located
outside the community that use retail services on a routine basis at the EVANSDALE Post Office.
Also, please provide the total number of permit mailers and postage meter customers. Indicate in the
space below the total number of Post Office box, general, and street delivery customers served by
the office. Return all documents to KAREN LENANE by 04/13/2011. This information will be
entered into the official record for public viewing.

Post Office Box

General Delivery

Rural Route (RR)

Highway Contract Route (HCR)
Intermediate RR

Intermediate HCR

City Delivery

Total Customers

AN

If vou have any comments on alternate means of providing services to the EVANSDALE customers,
please provide them below:

provide service through Main Post Office in Waterloo

KAREN LENANE
Post Office Review Coordinator

Comments:

ce: OfTicial Record
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B FOSTAL Seiice.

03/30/2011
SUBIECT: Possible Discontinuance of Post Office

The Postal Service is currently conducting an investigation concerning the possible discontinuance
of the EVANSDALE Post Office, 50707 - 9715, located in Black Hawk County. Please search vour
records for any recent reports of mail theft or vandalism in the area.

Please enter your findings in the yellow blocks below, Once complete please click submit. You can
print from above. Signatures are captured electronically.

Thank vou for your assistance in this matter
KAREN LENANE

Paost Office Review Coordinator
HAWEKEYE PFC

NBR records of mail theft or vandalism: 13
Comments/Findings:

cc: OMicial Record
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03/30/2011

Evansdale Police Department

@11 Evans Rd

Evimsdale I4 50707

SUBJECT: Possible Discontinuance of Post Office

The Postal Service is currently conducting an investigation concerning the possible
diseontinuance of the EVANSDALE Post Office, S0707 - 9715, located in Black Hawk
County, Please search your records for any recent reporis of mail thefi or vandalism in
the area.

Please return your findings in the enclosed envelope. You may use the bottom of this
form to report your findings, accompanied by your signature, title, and date.

Thank you for vour assistance in this matter

(CAEL_

KAREN LENANE
Post Office Review Coordinator
HAWEKEYE PFC

Enclosure: Return Envelope

Whr records of mail theft or vandalism: LL

Comments/Findings:

cc: Official Record
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Wong reported

11 Last potentinl £ ipareel lockers sies undl distanses from peeseni Post Ofice site,
Mope neded

Are thiere umy apicinl oupomer needsT (Peopks whis exnnot s O write, who cammol drive. who have infirmities or physical
hardscane, etc. ) How can thése peaple be scommmodated?

13 Raral detiverswHCR delivery.
n W' leat 2 current evalmton’
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1f #in, what scoammesiutions will be made to adjust ihe reule
Hiosw mamy buxes and miles whil be pdded o the moute™ i1, box 0,00 Bdiles

Wit wiild be the addithonal onnus] expense i e roule is ingroased? il

e A

Wit is the oaie-tme cost of CHL parce! Tocker meatintion (i appropriste ) fi

[ At whad time of tie day does the carvier begln dedivery m the cumamity ™

Will this delivery time be allected | the office is discontmued! (Y or M) ] wes My

i1 s, hoos 1]

Aro tie Pass OfTice hox fees ot the facility thi will provide alpmtive service differont from hose ui the nilice bo b

M seontimied? 16 s, how (E‘n:t!?lj More E[ Bamy E Less
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04/08/11
OIC/POSTMASTER
SUBJECT: EVANSDALE Post Office

Enclosed are questionnaires addressed to customers of the EV ANSDALE Fost Office. | have also
enclosed additional copies of the questionnaires for any retail or other customer who wishes 1o
complete one. Please furnish these questionnaires to retail customers upon reguest. All completed

forms sh@m forwarded to my office by 04/24/11 for further review.

Karen Lenane
Post Office Review Coordinator
FEnclosures
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4812011

e Postal Semice Cestonee:

As the Postal Service managér respansible for all Post Offices in your area, | would lke your Opimson conoeming a
pessible change i the way your postal service is provided. The recommended ciange |s tentative and will nol load fo
a formal proposal uness we conchuds that & will provide & maxdimum degras of regular and sffeciive senice,

A review of the business activilies of the Evansdate Branch revesled thal the ofiice workload had declined. This
reduced workload suggesls 1hat the maintenance of the Evansdale Branch may not be warranhed

Bricfiy, we would like the sale of stamps and &l cthes customary posial seneces, 1o be prowded by the Waleroo Main
Fost Office and our aternale access channels, These alternate access channels would includs the lotal Hy-\aa
contract Posial Units, wew.usos oom, and o Aulomated Postal Center at the Cedar Falls Main Fost Office Tobly
Pickup snd dellvery of your mail as well 25 the sale of stamps and a8 olher customary Postal Sendces woukd be
provides by the Wataroo Main Post Office. This redirection would Involve closing our eperation at the Evansdals
Branch

Ratail servces are availabis al the Wateroo Post Offics, located 3 miles away, Howrs of senice al this office are B30
am to 5:00 pm, Monday through Friday. Post Office box sanvica is avadable at this eation al decreased feea

Relall services are aiso avallable by the Raymond Post Office at 111 Commercial St located 4 miles away. Hiwars of
sarvice at ihis localion are 7:15-11:15, 12:30-4:156 Monday through Friday and 0000945 on Sgturday.

I it you to think about & possible change to these alternale forma of providing sarvice. Please relum the enclosed
questionnaire by 04M13/2011 using the pre-addressed envelope provided or at the community meeting.

You may, of course, wani to discuss Ihis form of service wilh us before drawing any conclusions. Postal
representatives will be at the Amvets 706 Colleen Evansdake 1A on 25011 from G200 prm ie 7:00 pm. o answer

guestions and provide information aboul our servics, You may wish bo discuss and submi our questonnaire al that
L,

if you have any questions, you may call Karen Lenane & [318) 398-7002.

Thank you for your assisiance.

Sincerely,

Hspi Foshivon)

SHARON PARKISON

Manager, Post Office Operatons
PO By 0908
Cedar Rapids, hinka, 524006-8825

Enclosures Cuesfonnaire and refum anvelops



Diockes 151ATAT - BOTOT

EWTEDSETES = B 21
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Postal Service Customer Questionnaire
Plaase chack the approprisie box 10 indicate whather you uss the EVANSOALE Post Offee Tor each of the fallowing

Postal Services Daily  Weekly Monthly Newver
a  Buying Stamps
b, Malling Lafters
g Malng Parsds
d Pk up Post Ofice box mail
n,  Pick up general defivery mall

£ Buying monsy ohdetd

g. Otdaining speciai services, mchuding Certified Mail, Ragisterad Mall, Insured
Wall, Deldary Emﬂmmﬂnn or Signaiure Confirmation

b, Sending Express bai

OO B EE B D
pDooOoooooDooan
oooooooodd
Ooooooodd

i Buylng stamp-collécting matanial
Cither Poztal Services
g Enlenng parmif mailings [] vES D MO
b Resetinglusing postags meter [Jves [Jwo
Nonposisl Sernvices
Picking up govamment forms
- {zuch as tax lormaj D YES D NG
b Usingfor school bus stop [Jves [Jwo
¢ Assisting senior ciizens, persons wih disabilities, efe. Oves [Jwo
Il yas. pleaso maplen
d. Using pubiic buletin beard []ves [] no
e Othar Oves [ no
If yes. ploase explain:

Do you pass anather Post Offios dunng business hours wihiie traveling to or from work, or shopping. or for personal needs?

Oves [Jwo

If yes, please axplEn:




4 o7
s (UBUTHL 507
\NO

-
-

if you previcushyicumantly recaived catrier delivery, thare will be na change to your delivery service — proted 1o queshon 4,
3 I you previpusly received Post Offica box senace or goneral delivery mervice, complebe s section. How dd you Bhink
carrier rouls delivery or PO Box gervice will compara to your previous service?

D Hatter D Just e Good D Mo Dipinaon [] warse

If s, phasn &xplain

For which of ihe folowing do you loave your communiiy? {Checs all [Re apply.) Vherm 9o you go 10 obltain thesa
BETVICEET

[[]  Bhopping

D Perannel needs

] Banking

[ Employmant

] Bncksl nesds

5 Do you eurrently use local businesses in the commumty T

E] 'I'ED HNo

¥y, woidd you comtinue 1o wse tham (1 e Post Office is distantnuesd?

|:| Yas D 3 [e]

Mama

Aogress

Tebephana

i

Plense aad any additional comments on a separate piece of paper and attach it to this farm. Thank you for taking the time to
compiein this ouestionnaira.
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Postal Service Customer Questianmaire Amnilysk
Cuestictnaiss ware dlaitiied o ol deivery 8 iomes of fe EVANSDALE Foal Office pn E40H201 1. Addfaorily, dijling e suney
g, guesbonnorss wiis avaiable 2 the EVANSDALE Popt Cfice o will-n relal ousieters

. Hinrrbsss ol Qustsbannaires

Telal Cisstorraime diplibules 133
Fauomabie o prappaal L

Unlayoranle to ropsi 15
Exmprsng no opatisit e
Tols quesionteiies faaed [4]
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| giso would like o note that the Postal Service has developed a number of convenlent offermgs
that can save customers a trip to the Post Office. For Instance, customers can buy stamps
online through our Web site at www.usps com, by phone at 1-800-STAMP24, or by mail.

Our Click-N-Ship service on www.usps com enables customers to print shipping labels with
postage for Express Mail and Priority Mail and request that the liems be picked up via our
Carrier Fickup program. Customers also can place thelr mail on hold, file & change-ol-address
order, or reques! the redelivery of an ltem for which a notice was |eft by cailing 1-800-ASK-USPS
oF VisTing wWww USDS GO,

Thank you for writing, If | can be of assisiance in alther postal matters, piease let me know.

Sincerely,
For, i
lIL i ™ 1 ']
Shella T. Meyers

Manager, Governmenlt Relations
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Ais. Sheila Mevers, Manager e METRALET LTINS
Uimited States Posial Service R e e LT e
475 1, Frfan Maza. SW. Room | QB4

\Washington, 1).C. 20260-3300

Diear Mz, Meyors:

Entlosed please find a com munication from oy ::unatimn:nt_ I believe you will
find it self-explanatory.

| would apprecinte any assistance you could provide pertaining o thiz matter. Plense mirk your
return correspondence to the attention af Vaterie Nehl when responding to my Waterloo oflice.

‘Vhank you for your sttention to nry request

Sincerely,

kAt

Charles E. Grassley
[Jmited States Scnator
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Sen. Charles Grassley
531 Commercial 51,
Suite 210

Waterloo, 1A 50701

The LISPS has advised the citizens of Evan sdale, Towa that they are
reviewing for closure the local post office. The reasons they address are
decreasing use and reducing their “foutprint’ as a matter of budget concems
As a citizen of approximately 5,000 residents in our growing city 1 feel this
will be detrimental to us. The world in many arcas has changed to use postal
services less 1 do understand. However Evansdale residents still buy stamps
and money orders. We stll mail letters. We still mail packapes. We still use
post office boxes, And we still use our post office regularly. Many Evansdale
residents are seniors and disabled. We have no bus routes. Many do not drive
or have limited transportation, especially in winter, Our post office is
accessible year round for all cilizens.

Some of the options they suggest mclude using the Waterloo post office, That
facility is already stressed with long lmes and inadequate staffing for their
own needs, The Evansdale facility is already closed on Saturday a5 well.

To close the Evansdale Branch will cause hardship for our growing city. | feel
| does have ample usage to sustamn the cost to keep it open.

As our government leader will you please address this concem. Everyone 1s
making adjustments for budget reasons and the lack of a local post office will
put increased stress on our lives in so many areas. As a centrally located
Facility it is convenient for all residents and a landmark as well. It s abscnee
and end will make a very negative impact on Evansdale’s future growth.
“our assistance in influencing the USPS headquarters to keep our post office
open will be greatly appreciated.
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| also would e to note that the Postal Sarvice has developed a number of convenient ofierngs
that can save customers a trip 1o the Post Office. For Instance, customers can buy slamps
online through our Web site at www usps.com, by phane at 1-800-STAMP24, or by il

Our Click-N-Ship service on wwaw, Usps com anables customers to print shipping fabels with
postege for Express Mail and Priority Mail and raquest ihat the lams be picked up via our
Carrier Pickup program. Customers also can place their mail on hold, flle 2 change-of-address
order, or request the redelivery of an item for which & notice was left by calling 1-B00-ASK-LUISPS

or visiting WWw.uS03.00m.
Thank you for writing. If | can be of assistance in oiher postal mallers, plesse kel ma ko

Sincarely,

L]
rﬂln'“l‘"ﬂ!‘l
]

w ' L RET

Shefla T. Mayers
Manager, Government Relations
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M. Sheila Mevers. Manager oy Ly atal N

United States Postal Service , g S
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Dear Ms. Meyers:

Enclosed please find o communication from py constituen - | believe you will find
it self-explanatory.

| would appreciate any assistance you could provide pertaining to this matter. Please mark your
retum eorresprndence to the attention of Valeric Nehl when responding Lo my Waterloo office.

Thark you for your atiention 1o my request.

Sincerely.

Yok Aty

Chartes 1. Grassley
United States Senstar
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Sen, Charles Grassley
531 Commercial St
Suate 210

Waterloo, 1A 50701

The 1ISPS has advised the citizens of Evansdale, lowa that they are
reviewing for closure the local post office, The reasons they address are
decreasing use and reducing their “footprint” as a matter of budget concems.
As a citizen of approximately 5,000 residents tn our growing city 1 feel this
will be detrimental to us, The world in many areas has changed to use postal
yervices less | do understand. However Evansdale residents sull buy stamps
and money orders. We still mail letters. We still mail packages. We still use
post office boxes. And we still use our post office regularly. Many Evansdale
residents are seniors and disabled. We have no bus routes. Many do not drive
or have limited transportation, especially in winter. Our post office is
accessible year round for all citizens.

Some of the options they suggest include using the Waterloo post office. That
facility is already stressed with long lines and inadequate staffing for their
own needs. The Evansdale facility is already closed on Saturday as well.

To close the Evansdale Branch will cause hardship for our growing city. 1 feel
it does have ample usage to sustain the cost to keep 1t open.

As our government leader will you please address this concern, Everyone is
making adjustments for budget reasons and the lack of a local post office will
put increased stress on our lives in so many areas. As a centrally located
facility it is convenient for all residents and a landmark as well. [t's absence
and end will make a very negative impact on Evansdale’s future growth.
Your assistance in influencing the USPS headquarters to keep our post office
open will be greatly appreciated.

Respectfully,

=

g

)
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| ailsa would ke to note that the Postal Sarvice has developed a number of convenient afferings
mat can save customars a trip io the Post Office. For instance, customers can buy stamps
online through our Wb site st wnw.usps.com, by phone at 1-800-5TAMP24, or by mail.

Our Cliek-N-Ship service on www.usps gom enables customers to print shipping labels with
postage for Express Mail and Priodity Mail and request that the ilems be picked up via our
Carrler 2ickup program. Customers also can place their mail on hold, fle a change-of-address
order, or request ihe redelivery of an item for which a nolice was left by calling 1-80-ASK-USPS

or visltng wive Ls0Ds com.
Thark you for writing. |11 can be of assisience in other postal matters, please lal me know!,
Slnoeraly,
(' "'L [y Ll
;

Sheila T, Mayers
Manager, Government Relations



¥ |. ! | : = " . i 3 o
1nited States Senate Vi e
Iy % 1 I A 'I o CHAFLET B GRASSLEY |=_: :l aflti * @
WASHING TON, [ 276101500 o v
N (4347
e ETING 42-50 707
Mas 4. 2071 ﬁ?i = VDo P o
a J .%
Ws. Sheiln Mevers. Munager i) Ly
Uniedl States Posial Service \
A7F L'Enfint Plags, SW. Room 10804 GOVERMENT FELTTNG

Washington, D.C. 20260-3500

Drear Ms. Muyvers:

Enclosued please find a communication from my cunsul.'._*-rn'l_l b lbene vow will

finad i1 sl F-explanatiry.

| wonld approciste iny assisignce vou could provide pertaining o this matter. Please mark vour
relurn correspondence lo the attention of Valerie Nehl when responding to my Waterloo office.

Thank vow for vour attention to my requcst.
Sineencls,

Charles I Crruwsley
Emited Stales Sanatur
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Sen, Charles Grassley &/
531 Commercial St.
Suite 210
Waterloo, 1A 50701

The USES has advised the citizens of Evansdale, Towa that they are
reviewing for elosure the local post office. The reasons they address are
decreasing use and reducing their “fooiprint® as a matter of budget concerns.
As a citizen of approximately 5,000 residents in our growing city | fe this
will be detrimental to us. The world in many areas has changed to use postal
services less 1 do understand. However Evansdale residents still buy stamps
and money orders, We still mail letters. We still mail packages. We still use
post office boxes. And we still use our post office regularly, Many Evansdale
residents are seniors and disabled, We have no bus routes. Many do not drve
ar have limited transportation, especially in winter, Our post office 15
accessible year round for all citizens

Some of the options they suggest include using the Waterloo post office. That
facility is already stressed with long lines and inadequate staffing for their
own needs, The Evansdale facility is already closed on Saturday as well

To close the Evansdale Branch will cause hardship for our growmg city. | feel
it does have ample usage to sustain the cost 1o keep it open

As our povernment leader will you please address this concern. Everyone 1s
miking adjustments for budget reasons and the lack of a local post office will
put increased stress on our lives in 5o many areas. As a centrally located
Facility il is convenient for all residents and a landmark as well, [€°s absence
and end will make a very negative impact on Evansdale’s future growth

Your assistance in influencing the USPS headquarters to keep our post office
open will be greatly appreciated

Respectfully,
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| also would like to note that the Posls! Service has developed a number of convenient offerngs
that can save customers a trip to the Posl Office. For Instance, customars can buy stamps
online through our Web site st www.usps.com, by phone at 1-B00-STAMP24, or by mail.

Our Click-N-Ship service on www.usps.com enables customers to print shipping labeis with
postage for Express Mall and Priority Mail and request ihat the flems be picked up via our
Carrier Pickup program. Customers slso can place thelr mail on hold, fle a change-of-address
grder, or requast the redelivery of an item for which a notice was left by callling 1-800-ASK-USPS
or wisiling W . SRS G,

Thank you for writing, i | can be of assistance In other postal matiers, please lal me know
Sinceraly,
# W
= J
Shella 7. Mevears
Manager, Governmen! Refalions
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May 5,201

M. Shelia Meyers Mannger oy
Unbted States Postil Service GLVERkE -.,_',.;l:_-|___-‘“=-_"'5'1.'.~_
475 1. Enfam Plaza, SW, Room 10804 o o

Wathington, DO 20260-3504

Dese My, Mevens:

Inclased please find o communication from my constiiuent - ! believe voo will find
il sull-gxpianziory.

| wiuld apprecite any assistance you could provide perlaining to this matter, Please mark your
return comspundence 1o the attention of Valerie Nehl when respanding 1o:my Waterloa affice

Thank vou for vour attention o nyy cecuest,

Sintcoraly.

Uik Aty

Clsiles . Crrussles
Pt Stsies Senator

ClCaivn
Pt los e

Comwmikhor Asssgrareniu .
Haamga fivl NIF wiie s CE- A,
AT AR T AGRICULIUAE NTERMATIONAL NARCOTICS
RULGET COMTROL CAUCLE

FiEAMNLE
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Sen. Charles Grassley
331 Commercial St.
Suite 210

Waterloo, 1A 50701

The USPS has advised the citizens of Evansdale, Iowa that they are
reviewing for closure the local post office. The reasons they address are
decreasing use and reducing their *footprint’ as a matter of budget concerns
As a citizen of approxamately 5,000 residents in our growing city | feel this
will be detrunents| to us, The world in many areas hae changed ta nee postal
arviess lexe Do understand  However Evanadale regidente ehll hine sthmne
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1 glsa would ke 1o note that the Postal Service has developed a number of convenlent offerings
that can save customers a trip io the Post Office. For instance, customers can buy stamps
onfine through our Web sHe at waw usps.com, by phone at 1-800-STAMP24, or by mail

Oiar Cllck-M-Ship service on www.usps com enables customers to print shipping labets wilh
postege for Express Mail and Priority Mail and requesl (hat the ifems ba picked up vig our
Carrier Plckup program. Customers slao can place thelr mad on hoid, file a change-of-address
order, o request the redelivery of an ftem for which a notice was |eft by calling 1-800-ASK-USPS
or visiting W SRE.COM.

Thank you for writing. |1 1 can be of assistance in other postal malters, plaase let me know.

Sincerely,

'.;{7"."“"'--!1

Shaia T. Meyers g
Manager, Government Relations
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Iur Bls, Muevors:

[inehiased pletise (ind o communicahon Fom my -;u:rnal'ihu:n_i bolieve you will

findd i s2ll-ex planatory

| wonld appreciate any assistance you coutd provide pertaining to this matier. Please mack vour
retum correspondence 10 the attention of Valeric Nehl when responding tu my Waterloo office

Vlaank wou for vour aoienlion b my request,

My

ek Aty
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[mted States Senalor
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Sen, Charles Grassley
531 Commercial St
Suite 210

Waterloo, 1A 50701

The USP4 has advised the citizens of Evansdale, lowa that they arc
reviewing for closure the local post office. The reasons they address are
decreasing use and redocing their “footprmt” as a matler of budgel concerns.
As a citizen of approximately 5,000 residents m our prowing city I feel this
will be detnmental to us. The world in many areas has changed 1o use postal
services less 1 do understand. However Evansdale residents stll buy stamps
and money orders, We still mail letters. We still mail packages We still use
post office boxes. And we sl use our post office regularly Many Evansdale
residents are seniors and disabled. We have no bus routes. Many do not dnve
ar have limited transportation, especially tn winter, Our post office 15
accessible vear round for all citizens.

Some of the options they suggest include using the Waterloo post office. That
facility is already stressed with long lines and madequate staffing for their
awn needs. The Evansdale facility is already closed on Saturday as well.

Ty close the Evansdale Branch will cause bardship for our growing city. | feel
il does have ample usape to sustain the cost to keep it open

As our government leader will you please address this concern. Everyone 15
making adjustments for budget reasons and the lack of a local post office will
put increased stress on our lives in so many areas. As centrally located
facility it is convenient for all residents and a landmark as well. I1's absence
and end will make a very negative impact on Evansdale’s future growth.

Your assistance in influencing the USPS headguarters to keep our post office
open will be greatly appreciated

Respectfully
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| gl walld like to note that the Postal Service has devetoped a numbar af corvenient offerings
thal can save customers & irip to the Post Office. For instance, customers can buy slamps
online thraugh our Wab site at www usps.com. by phong at 1-B00-STAMP24, or by mall.

Our Click-N-Ship service on www usps com enables customers to print shipping labels with
postage for Express Mail and Priority Mall and request that the flems be picked up via our
Carier Plckup program. Customers also can place thelr mall on hold, file a change-of-addrass
oeder, or reguest the redelivery of an item for which a notice was left by calling 1-800-ASK-LISPS
or visiting wyww isps com.

Tharik you for writing. If | can be of assistance in other postal matiers, please et me Know,
Sincersly,
(ﬂ :-v...._|I - . h 3

Shela T. Meyers
Managar, Government Relatlons

i
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My 5. 2011
s, Sheifa Mevers. Manager

Uinited States Postal Service
475 1 Fnfant Plaza, SW. Room 10804

W ashington, 1.0 20260-3500
Inclosed please Tind a comommication from my cunsti:ur:nt-l bilieve you will

[ar M Mevers:
his matter. Please mark your

find 1 sel~explimatory,

1 wiriild apprectate ony assisiance yYou conld provide perisining 1o 1

et cormespondence to the attention of Valeric Meht when responding o my Waterloo olfice.
|Teank you lor visue ATteTILion 1o my fequest.

Sineunely,

L harles T Grassley
Lindted Simtes Sennior
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American Postal Workers Union, AFL-CIO

Watarlo Looak 451

f.0, Box 387 . ;
Walarleo, |A 50704-0367 £ 43y 742-6ele]
|.'.fr-l' 1 g :
¥ - i
May 4, 2011

The Honorable Senator Charles Grassiey
U5, Senate

Dear benator Grassley:

—,

Waterlon, 14, My membership is very cancerned about proposed Postal Service changes in our area. As
parl of a misguided cost-cutting scheme, the Postal Service has announced that It is considering chosing
the Branch office in Evansdale, 1A This could have a significantly negative impact on this community,

Evansdale is experiencing growth as a comamunity; 5% in the last year. In order to sustain this growth
community leaders such as Evansdalée Mayor Chad Deutsch, have expressed the need to maintain basic
sepvices for the residents, Ina meeting held at the Waterloo AMVETS, hosted by the Postal Service on
4/25/11, the mayor noted the USPS Branch office a5 8 major component in the services avallable to the
community and businesses looking to relocate in Evansdale.

It was also well established by the community members attending this meeting that the community is
pre-dominantly made up of elderly and disabled ind|viduals. U5, Bureau of the Census statistics show
the community being 30% comprised of individuals over the age of 62, and 58% of the individuats over
the age of 6% being disabled. The Postal Service wants these individuals to travel to the Main Post Office
i Watarloo without giving any consideration to how difficult that will be for the disabled and elderly.
There Is limited public transportation available 1o these dtizens for thiz purpose.

The Postmaster, Anthony Huntley, is quoted in the April 26, 2011 edition the Courler "Nobody wants 1o
hear their post office might dose, but it's a8 business, and we have to look at revenue and expenses.” IF
that wiare true this otfice wauld not currently be considered for closure. Although the union has not yet
been provided with all the documentation it has requested regarding the revenue generated at this
kacation, preliminary information indicates that this office i selling on average $166,000.00 annually in
stamp sales alane. Why the Postal Service trainz its employees to promote products and serviges as



ere. 1434742-50707
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sfordable and convenient yet willingly eliminates a profitable outlet for customers to obtaln thess
products and services from experienced employees is beypond Com prehension,

This chosure will achieve very littie as far as real savings for the Postal Service. 1T was suggested by Postal
afficials at the community meeting that there would be substantial savings in staffing and othar
overhead expenses. Closing this affice will nat eliminate staffing: only relocate the individual wiorkirig in
thit Branch affice to the Maim Fost Office in Waterloo, There would be no savings as this individual will
continue 1o gel paid, Additienally the Courier reported that the Postal Sarvice renewed a lease for tho
building in January, 2011. In g0INE S0, they have committed to paying forf the buliding regardiess of
whether it I5 pccupied by the Postal Service, eliminating any savings for the use of the building, To
eliminate your ability to generate revenus when many of your expanses will remain the same is NOT
pood business.

Evansdale Mayer Chad Deutsch said, ~inafficient peopke can't do studies about inefficiencies”, | hope
that the citizens of Evansdale can count on you 1o demand a full, public accounting of how the clozure

would affect the local ecanomy, and 10 oppose any plans that would reduce service for the disabled and
handicapped.

In addition, | would urge you [0 CO-SPOAS0T the Access to Postal Services Act [H.R. 658}, introduced by
Rep. Albio Sires, which would estabiish appropriate procedures for the USRS 1o follow befare closing or
consalidating any postal facility.

Thank you.

Sincereby,
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L. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal Service is proposing fo ciosa the Evanadale, IA Branch and provide delivery and retail services by indegendent post
office under fhe adminisirative responsibility of the Wataroo Post Office lscated thras miles away.

The office is halrl:g studied for possible closing o consolidation dus o the ffiowing reasons: Disconfinuance shurly raquest besed
on declining wir . volume. and the sbility of (he Postal Sarvice 1o provide serice by altemata means.

The Evansdale Branch, B:30 -11:00 12 00-16:00 Manday - Friday , Closed Saturday and |abby hours of 7:45-18 00 on

Friday and mone on Safurday b3 133 post office bex o ganeral defivery cuziomers 2nd no dalivery customers Retal services
included the sale of stamps. stamped paper. and mangy.orders; special sansces such a4 fered Mpil, Cartifed Mail Insured
Mail, SO0 Mail, and Express Mail services: and ihe acceptance &nd dispatch of 8l classes of mail

The retiil window avaraged 185 bransaction(s) nmunm-rlghl':rar rminutels} of retail workiead daily. With minimal workfasd, ihis
Postal Sefvics feels that affective and regilar garvica will De provided by independent post office. Offine receipts for the lasf 3
yE&rs wern: $270, 163 | 708 revanue unils) in FY 2008; $244.212 { 837 revenue units) m FY 2008, end 3253050 { 550 revenus
unita} in FY 2010, These wers no permit mailar(s) or postages mibsr cuslamer|s),

On Aprif 28, 2011, représontatives from the Postal Service wers availsbls at Amvats 708 Cofileen in Evansdale 1A 1o answer
ns snd provide informaton to customers. 115 customerns) attanded the missling

O April B8, 2011, 133 questionnaires wers distributed o dnﬂ%ﬂ:mam of e Evansdale Branch, Questionnaires wens also
svailable over the countsr for retail customers at the Evansdale h E-Eguea‘hnnnalras were refumed. Responses regarding the
prapased alfemate sarvice ware as follows: 5 Bwarable, 15 unfavarable, and 46 expressad no opinion.

One congressional inguny was recaived on June 02, 2011

H this proposal is implementad. d-llm-Lam retail aarvicas will be provided by the Weerloo Post Office. an EAS-24 lovel office,
1.-'|'i1'1|:r=-:u.l.lE o SEMVIGE hl:lurﬂ ahtlﬂ'a Wadnrloo Post Office are from O8:30 17.00, Muonday through Friday, and on Salurday, There sre 220
fulel] & bowes avallable

The following concerns wene expressed from questionnaires, the Eommunity meating, from customer ksfiers, an the pelition, and
from the congressional ircgisiry

1. Concems mﬂ:mﬂl 2xpressed concem for the remaining baienes of her Post Office tox

Responss: The cisstomar expressed concem for credit of any mmaining balance at the
Evansdale office. Pleasa contact the asminisirative Postmastar in Watarloo ar
the Evansdaie cierk for information regarding refunds.

Customers asked why their pos! effes was being discontinued whils sthers
wore refained

Response The cusiomer asked why the suspended post office was being discontinued
while others were retained. Past aficss are reviewed on @ cazs-py-cass hasis
ft is customary to conduct 8 shudy of the business aclivily and invesbgats the
feasibility of providing service by pllemate mesna.

A Customers felt the loss of a pest office would have a detrimental effect on tha
! business commandty

Reaponse: The customer axpressed a concem aboul the detrmental affact the less af he
past office would have on the communily, Businesses generally require regular
and offective postal sendces. and these will always be provided 1o the
community, There |8 no indication that e business community will be
advarsely affected. Questionnaife responses evealed that customears wil
ontinue i use local businesses I he post office is dspantinued.

Cusiomans =l the less of a post offes would have = detrmantal sffact on the
Business commasty

Response; The customer expressed a concem aboul the detnmental effect the loss of the
post office would have on the communily. Businesses generally require regulas
and effactive postal senices, and thess will always be previded 1o tha
suspended Fost Oflce sommdndy. There = no indication thet s business,
cammunity will be adversely affected. Questionnaire responses revealad that
custormers will cortinue 1o use local businesses if the post oMce is discontnuesd.

Customers wanted to onow why the customer lines wers 50 tang al tha

5. Concem: adminaffice Past Offica
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12.

13.

Concam:

Responsa:

Responss:

Response:

The customer expressad 8 concam about the waiting time &t the sdministrative
Posi Office, The administrative Post Cffice serves a musch larger community
and hes a heavier retail window workload, The concam has bean brought fo
fhe attantion of tha administratrve postmaster soan monitor window operations
and ensure thet custamers da not have an unreasonsbls wait to obtsin
senioes. The camer can provide refall sensces. alsviging e nesd for
customers iogo o the post office for senace,

Customears wanied io know why the customer ines were 50 long at the
adminoffice Post Office

The customer exprossed & concem about the waling time al the adminstrative
Past Offica. The adminisirative Post Offlcs serves o much larger community
and has & heavier retal window workload. This concerm has bean brobghi fo
the efteniion of ihe admesirative posimagtar 8o be cen monior window
operalions Bnd ensaEe thal customers do not Rave en unregsonable wall to
oiain eemices. The camer can provide retdil services, slisviating the need for
cusiomars bo go o the post office for sansce.

Customars wete concerned about having to travel to another posat offioe for
SRMAGH

The customer sxpressed & concemm about having to trevel o enolner post office
for service. Services provided at the post office will b2 availsbie from the camier,
and custamers will not have to trevet io another post office for sanace. Most
franeactons do not require meating the carmer ai e medbox. Stemps by Mail
&nd Money Order Appication forma ere aveisbs for customear ConvenEnoe.

Cusinmers were concaimead about meil securty

The customer expressed & concem abioul the secunty of mail. Customens may
piaca 2 lock on thelr mailboxes. The mailbox miwst have a slof large enowgh o
Bocommodats the costomers nomial daily meil volume. The Poalal Servce
ooss niod opan mallboxes which are locked 2nd does not sccept keye for thia
DIEDOSE,

Custiomens ware concamed about senior citizens

Tha cusiomer exprassed a concem about semior ciizens. Camer semica B
banaficzal b many saneor cifizdns and those who face specisl challenges
tecausa tho camer can provide delvery and retai senices 1o roadside
mailbomas, Customess do not have 10 make a special trip to the post office for
safvcn, Special provisions arg mada for hardship cases or spenial cusiomsr
negeds, To mguast an @xcaption for hardship deleery, customers mey contect
the afministralive posiraster for mara isfarmation

Yo wara concemed about having b travel to another post office far senace

The customer expressed a cancern about having o trevel o anolhar post office
for senace. Sarvices provided at the post office will be avalebls from tha camier,
and custormers will not hawve to trevel 1o srother post offics for sarace. Most
transactons do not require maating the camer at the malbox, Siemps by el
and Monay Order Applcation forme ere aveiziée for customer Convamnence.

Can anather mestng be scheduled 5o Evaradale can heve congressional
representation?

No other community masting will be schedulsd

Can Walarloo handia the load for svaervone i Evansdale to rent & Post Office
o7

Wiaberioo can handie evaryone that curmently hes s PO box. Thay do not have
encugh Po Bokes fo mant to the entee populaton of Evanadale.

Customers sauressad mncam for those customeans with disas@ties who ere not
eble to go bo-adminoffice Poal Offics fo pick up their mail
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Paze Mix-
Responsa:
14, Ceonoern:
Responsa;
15 Concern:
Responas:
16 Concenn:
Responss:
17, Concem:
Responss:
18. Concem:
Fosponas:

1%, Concem:

Responsn:

20, Conosrn:

Responsa:

Tre custorner expresasd a contam aboul hose customars with disabilites who
are nod abile 1o go b (e post affice to plok wo thee mad. Customers ame not
required fo fravel fo snother post office o recive mai or obtain retail services
These sanvics will bs provided by the camier io-a madsids meilboix located
tiosn to customers’ residenceas. In hardehip ceses. dediveny oan be made 1 the
homa of 8 customer. Changes in the ype of delivery ars considared whers
sarvice by exrsting methads woold impose & exirame physical hardship for an
individhsal customer. Any request for 8 ohengs in delivery mesthod must be
submitisd in writing to the Bdminisirate postmasiear,

Cuatomars Sxprassad conoem [hal Fﬂﬂ‘lﬂ mpluym al the adminoffices Post
Office ara nude

The customer expraated & concarm ihat postal employess al the asministratve
Post Office are nude Emoloyes courteay 18 always a concem of pastal
managers. Poatal employees recelve periodic insfruciions regarding emplayes
couriasy. We do not condana our employess’ sxesubion of thes dubes 0 an
unprofessional of discourfeaus manner. This concam will be comveyed to lhe
posimastar by the menager, poat office operatons,

Customars felt the post office should remasn open sinoe thisy pasd [axes

The customer expressed & concam ihat sisce ihe peopie of your commisndy
paid taxas the post office should remam open, Ths Fosial Samvics is not
supparted by las doliars and must meat eapanses by revenss it generates.
Ciperalional savings for the Postal Sarvice coninibubes in the long run to stabls
posiage rakes and gavings for customars,

Customers guasboned the sconomic savwings of the proposed dsconiinuance

The cusiomer quesbohed the ecanomic savings of the propossd
discomdinuance. Carmer senvics 8 more cost-efectes then maintamng & postal
faciity and window clerk position. The Postsl Senvice estimales & posilve
arregl gavings. Exact figures for Evansdale are yet 1o be determined af the
tirma af thes migeting.

Cuslomers weme concamed about colischion medl not baing colleciad. caniers
vigiting foo frequently on their mutes and communication iEsues with the
Wateron Post Offica

Thoza issues need to be addressed with the Walerioo Postimasiar
Ciisinmens were concamed about growll in the community

The cusiomer expressed a concem about growih in the communily. Tho growth
of 8 community does nod depend on the locaetion of & post offse. Bases an
miormation chitamed by the Poatal Serdce, it was delermined sl there has
bewn minimal growth in the ares in recant years, Carner senjios will be abla o
accammadale fitum growih.

Customars ware concemed about later delivery of mall

The cusiomer expressed a concem about delivery time. A custamer's localion
o i Garmel § e of iravel deteemines the trme of day mail 1s delivered, This, of
course, prechudes praviding early deliveny of mail io every customer becauss,
na makar ks wie sinidurm a mouts, somebody mast be lest, We do, however,
carglully consider tha volune of mail for sach routs so that we can delhvr ihe
greatest amaount of maid af the sarliest possible hour, WiEh the largest Neat of
delivery vahicles in the world wa miust pay special aitenfian o enorgy
cofgansation messures, o minimize vehicle and fusl expenses. When tha price
of gasafine goes up one cent per gallon owr tolal sesoling cost rsas mors than
38 million, Tharefone, when struciuning & roube, wa musi balance our goal 1o
deliver as muoh mad as possible az early as passible with the naed o minimzs
this Iraval dislance a route must cover.

Customers were concormad sbout the bmited houre of operation al the past office
The cusiomer expressed & ooncarm abaul the limiled hours of operation &l the

post office. Fostmester |evel and office service hours are detemmined by a
wiridosd analysis which inoludes the number of deliveries and revenus,
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1. Concern:
Responga:
22. Concern:
Responsa:
23, Congarmn;
Responsa:
24 Concarn:
Rasponsa:
258, Congarn;
Responsa:
26, Congarm;
Responsa:
27, Congern:
Responss;
28 Concern:
Responsad;
23, Concemn
Responsa:
A3 Conger:
Responss:
3%, Concarm:
Reapongs:

How can the Postal Union send out Etters o all Evansdels residents buf the
Post Office could nog?

‘Wiz were following the process and we have stect guidelings. The guedednes for
& branch 13 1o sand kehers ta all Post Oflee Box seiomers

How can we find the finencial sdormation maluded o e sfudy? (BPWL
rep!UISPE employes asked this guesbon)

To anyone thit wants io mouest financial information needs to do so through
fha freedom of information acl. i anyons i mieresied in the address, | can
provide You with a pre-pamn envelops after tho meabng

Hew ia the USPS faking us sariously whaen they did not send a questionnairs io
all residents?

Wie are falltveeneg & process and lor a branch, the procoss rooguinss oS o send
letters b all Past Ofies Bow Cusiomaers,

Horw I is e alldy?
it typically (s 3-8 months.

How many amployess ane employad 3t the Evansdala ofice? That is nght anly
ane end hig will not jose his |ob, 54 his salany =01 going 1o be & oos! Savings in
the study s thal cormect? (AFWU representativi-UIEPS amployes asked this
quasiion)

Thee el sfvings is yel b be determined

How will 88 concerms be addrassead topight al Ihis mesling whan it s not baing
recorced and the persoan witing ai concerns i alss addressing tho guestions?

I am docwmeantng &l guestions and concems as | am Wmking notes in shorkhang

How will 2 concems be addressed whean some Evansdale msidents warm

axcluded from being sent & quastionnaire, (APWAL repLISPS employes asked
this gueshon|

Druring this commiunity meeting, the PO Reviaw Investigator ks taking noles, ail
conoerms addressed at this mesting will become gart of the officia! study as the
Caommurity Meeting Analyss

The administrative Pest ONica i in @ bad aroa of Watedioo, we know someons
that wes stebbed acoss e siresl in dayiighl, Do vou expect the aldarly towalk
into the PO during the day when they could be a farget?

Residents of Evansdale have chaices for PO senices, sioang with the mail
camer providing many pick up-aplions, stamps by mad, the residents of
Evanzdale could choose to visll the Raymond Posd Ofce located the eame
distance sway as the Main PO in Wabsres or visd ane of (he PO located in ihe
4 Hylae stores i he Watarios area

Was Evengdale chosen o be studied for pessitds disconbnusance as the sinp
mall was sodd?

Mo Althowgh Ine lease amaunt will be addnessed in the study, the sale of the
building was nol & delermining foctar in the indiation of the siudy.

Who mitigted tha stuey?

It wis a coflective group of individuals including managers from the distict, Po
Reviow Coordinators and kocal manegers. The District Mansoer creatad ihe first
apprgnal 1o Bagin the procees.

Why dont you raise your stamp prices and go to & day delivany?

To implement thoss ideas. we need approval from Congress,
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Some advantages of the proposal ans:

i The rursl or coniract delivery camss may provios rated ssrvices, alleviating the noad o go 1o the past
pffice. Stamps by Mall order forms are providad for customer comveniance,

Cusiamers apting for camier senice will heve 24-hour accass to their mail,

Savings for the Postal Service contricwis in the long run io stable postage rates and savings for

CLIS|OTETS,

CBUa can offer the securily of individually lecked mall companments. Parce] iockers provide convenssnt

parcel delhery for customre

B Cuslomis opling for garrer senice will nol have (o pey post offics box fees.

B Zayes time Bnd gnergy o custamers who dnive 1o the post office to peck up mail.

T A decrersa in your PO Box Fees may be & reault of this propoaal.

B L B3

Some disadvaniages of the proposal are:

1 Tre loza of 3 retail puttet and & manager position in the community, Retsil senices may be provded
by the rural or contrect delivery carrisr,

] Mesting the nursl or confract delvery camer st the box io frensact business. However, it 15 not
necesEany io b present io conduct most Postel Sendca transactons,

k| & change i the mailing sddress. The commaunity nams will confinue to be used in the new addrass. A

aarniar roube addreas will be mssigned.

Taking all available information Inke consideraiion, the Paslal Secviee conclises this proposal will provide 8 masemum degres of
offectiva and regular postal sersces bo the community

IL EFFECT ON COMMUNITY

Evansdsie g an mcorporated carmmunity located in Black Hawk County, The community ks adminisiered politicaiy MEFFH and
councl. feoloe ion i prowided by e Evanadale Police Deparimant. Fire protection s provided by the Eve b
Department. The community & comprigsd of reteees, commutzrs, self employed, and thoes who commuis o work at nearby
communities ard woek in local businesses.

Bissinesses and uﬁat:ma mclude: 51 Marka Unibed Methodist Chaerch Prince of Peace Lutheran Church, St Marks Unied
Meathodist Churzh rican Enviormmsantal Grown K and W Sseaage Chilton Criag Drives Placement Sdrest Scene LLC B and M
rnani:lnm Team C end C Cedar Valley Mini Storage Evansdeie Insurance Agency American Zeif Storage INC Household

an nF Eru-:lums Zenadu E ises KOG Concrete Contractore Metro home morovemeant AC Investments LLEC B The Cihar
Flace Il Royal investments. LLE Prince of Peace Lutheran Church Home Cres: Frgparliea Hamifton and Misgert Construction 1st
Bacurity Siate Bank Evansdale Chiropractic Piler Properes, LLE and Resing Ster Propertss Evansdsls Chamber of Commerncs
B Electric Four Square Development lows's Bravest Roney Construcbon Planelary Tree . Residenis may ravel to nearby
communites for sther supplies Bnd sendoes

Monpaostal serdices prowded at the Evansdale Branch will be aveiletis af the Watsron Post Offce. Government forms nomadly
provided by the Post Office will glec be aveiletle ar the Watsron Post Office or by contscing youwr locsl govermment agaency.

Tha following nonpostal concens wers axpressed from guestionnalmes, the community mesding. on the poftion, and on tha
congressional irguing
MHone

Based on the informaton obisined in the course of this discontuesncs sludy, the Postal Senace concludes this proposat will not
aoversely afiscs the community
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lL EFFECT ON EMPLOYEES
Ay Employees sasigned to this facility will be relocated with the Postal Servica,
IV, ECONOMIC SAVINGS
The Pogtal Service sstmates B0 Bnnusl sEvings of § &2 B35 with & breskdown a5 iollows

Clar Savings 532760
Frnge Benefits & 33.5% 510875
Annusl Lease Costs +5 19200
Totel Annual Costs 582835
Less Anrual Cost of Replacement Senace -50

Total Annuwsl Senvngs _Eagaas

V.OTHEHR FACTORS

Hy-vee #1835 is 2.5 méas away. This Hy-Ves has 8 CPU that can sccomadate the retsll ndeds of the area. Clork 52 T
ecomonic Savings incorporates kast FY years hours muliplisd end the lowest PTF wage Level & {as showm on PS form £920). Tha

ure pressntad unosr onic Savings on this proposal has been reduced by 25% to actomodats the projecied incmase in
clark hours st the main pest for increazad rmtall and Blox distribition worklcad, Al other cosls wll be aaorbad isfa the exigling
workload Thers wers a fotal of § congressional inguines instead of the jus! one presented abiove

VL SUMMARY

The Foatal Benice is propos:ng bo close ihe Evansdale, 1A Branch and proveds delivery and retail services by indapandant post
oifice under the sdminisirative responsddty of the Watsroo Post Office, located thres miles awsy

The Evanszdale Branch ided dainvery and reiail service to 133 PO Box or goneral delivery custariers and ne dalivery route
cusiomears, The daily retail window transactiong sveragsed 115 There am mo parmid mailers or postage moter customens,

Thare will no lonper be & retad oulist in tha community. However_dali and matad servicas may be available fram a mral of
contraat dﬂlhﬂ:ﬁam. which could allessaie the nead to fravel to & offica for sardca, The al Sarvice will save an
estmatea 562, srnualy. A disadvaniage 1o soma may be in meating the rural of confract defivery carmior 1S ransadd Business.
Howaver, it is not necessary to ba present bo conduct most Postal Service bansactions with a rural or confract dalivary Carmisr

Takng sl available mformation into considargtion, the Postal Service has detarmanad that the advantages outwegh the
sisadvantages and this proposal is wamantsd

fuodin)

EHARTCHN FARKISON Date
Managar. Post Ofce Doerations
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06/ 15/2011

MEMO TO THE RECORD

SUBIECT: Certification of the Record
EVANSDALE
Doclet Number 1434742 - 50707

This certifies that all comments and documents enclosed in the attached record are origmals, or true
and correct copies of the originals.

GAITL DUBA
Dhstrict Manager
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UNITED STATES
POSTAL SERVICE .

06/20/2011

VICE PRESIDENT, DELIVERY AND POST OFFICE OPERATIONS
UNITED STATES POSTAL SERVICE

475 L'ENFANT PLAZA ROOM 5621

WASHINGTON DC 20260-5621

SUBJECT: Official Record
Enclosed for your review and approval is the official record to discontinue the Evansdale Branch.

All appropriate actions have been taken. and we have considered the concerns/comments of affected
customers. The record has been thoroughly reviewed, and all necessary documentation is included.
All documents in the record are numbered and contain docket and item numbers on each page and a
chronological index of all documents in the record is included. Effective and regular service will be
provided to community residents by permanently implementing the alternative service proposed.

Refer questions about this Post Office discontinuance to Karen Lenane, Post Office Review
Coordinator, at (319) 399-2902 or Sharon Parkison Manager Post Office Operations.

j

WILLIAM HERRMANN

DISTRICT MANAGER

PO BOX 9998

CEDAR RAPIDS. IOWA 52406-9998

Enclosures:

One copy of record (http://hgcsopps.usps.gov/public/dis/4E/P1434742.pdf)
Headquarters acknowledgment of receipt of official record (optional)
Self-addressed envelope

cc: Vice President, WESTERN Area (no enclosures)
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Headquarters Acknowledgment of Receipt of Official Record

The official record to consolidate the EVANSDALE was received by 06/23/2011.
Please contact the Headquarters coordinator at (202) 268-5083 or the address below for additional information regarding its status.

475 L'ENFANT PLAZA SW ROOM 6700
WASHINGTON DC 20260-6700

Enclosurs: (self-addressed anvelope)

“Note: The acknowledgment form is optional and ta be used at the district's discretion. Please provide the following memorandum and
and a self-addressed return envelopeif you wish to receive an acknowledgment of Headquarters receipt of the record.



FINAL DETERMINATION TO CLOSE
THE EVANSDALE, 1A BRANCH
AND CONTINUE TO PROVIDE
SERVICE 8Y INDEPENDENT POST OFFICE

DOCKET NUMBER 1434742 - 50707



I. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal Service is issuing the final determination to close the Evansdale, 1A Branch and provide delivery and retail services by
independent post office under the administrative responsibility of the Waterloo Post Office, located three miles away.

The office was studied for possible closing or cansolidation due to the following reasons: Discontinuance study request based on
declining workload, volume, and the abiiity of the Postal Service to provide service by alternate means.

The Evansdalé Branch, provides service from 8:30 -11:00 12:00-16:00 Monday - Friday , Closed Saturday and lobby hours of
7:45-18:00 on Monday - Friday and none on Saturday to 133 post office box or general delivery customers and no delivery
customers. Retail services included the sale of stamps, stamped paper. and money orders; special services such as Registered
Mail, Certified Mail, Insured Mail, COD Mail, and Express Mail services; and the acceptance and dispatch of all classes of mail.

The retail window averaged 185 transaction(s) accounting for 82 minute(s) of retail workload daily. With minimal workload, the
Postal Service feels that effective and regular service will be provided by independent post office. Office receipts for the last 3
years were: $270,763 { 706 revenue units) in FY 2008; $244.212 ( 637 revenue units) in FY 2009; ang $253.050 ( 660 revenue
units) in FY 2010. There were no permit maiter(s) or postage meter customer(s).

On April 25, 2011, representatives from the Postal Service were available at Amvets 706 Colleen in Evansdale 1A to answer
questions and provide information to customers. 115 customer(s) attended the meeting.

On April 08, 2011, 133 guestionnaires were distributed to delivery customers of the Evansdale Branch. Questionnaires were also
available over the counter for retail customers at the Evansdale Branch, 86 questionnaires were returned. Responses regarding the
proposed altermate service were as follows: 5 favorable, 15 unfavorable, and 46 expressed no opinion.

One congressional inquiry was received on June 02, 2011.

When this final determination is implemented, delivery and retail services will be provided by the Waterloo Past Office, an EAS-24

level office. Window service hours at the Wateroo Post Office are from 08:30 17:00, Monday through Friday, and on Saturday.

There are 220 post office boxes available.

1 c . Customer expressed concern for the remaining balance of her Post Office box

. oncern: ront.

Response: The customer expressed concem for credit of any remaining balance at the
Evansdale office. Please contact the administrative Postmaster in Waterloo or
the Evansdale clerk for information regarding refunds.

2 Concern: Customers asked why their post office was being discontinued while others
’ . were retained

Response: The customer asked why the suspended post office was being discontinued

while others were retained. Post offices are reviewed on a case-by-case basis.

Itis customary to conduct a study of the business activity and investigate the

feasibility of providing service by alternate means.

3 Concern: Customers fejt the loss of a post office would have a detrimental effect on the
: : business community
Response: The customer expressed a concern about the detrimental effect the loss of the
post office would have on the community. Businesses generally require regular
and effective postal services, and these will always be provided to the
community. There is no indication that the business community will be
adversely affected. Questionnaire responses revealed that customers will
continue to use local businesses if the post office is discontinued.

4 Concern: Customers felt theAIoss of a post office would have a detrimentai effect on the
' : business community
Response: The customer expressed a concem about the detrimental effect the loss of the
post office would have on the community. Businesses generally require regular
and effective postal services, and these will always be provided to the
suspended Post Office community. There is no indication that the business
community will be adversely affected. Questionnaire responses revealed that
customers will continue to use local businesses if the post office is discontinued.

Customers wanted to know why the customer lines were so long at the

5. Concern: adminoffice Post Office



10.

11,

12.

13.

Response:

Concern;

Response:

Concern:

Response:

Concern:

Response:

Concern:

Response:

Concern:

Response:

Concern:

Response:

Concern:

Responsge:

Concern:

The customer expressed a concem about the waiting time at the administrative
Post Office. The administrative Post Office serves a much larger community
and has a heavier retail window workload. This concern has been brought to
the attention of the administrative postimaster scan monitor window operations
and ensure that custorners do not have an unreasonable wait to obtain
services. The carrier can provide retail services, alleviating the need for
customers to go to the post office for service.

Customers wanted to know why the customer lines were so long at the
adminoffice Post Office

The customer expressed a concem about the waiting time at the administrative
Post Office. The administrative Post Office serves a much larger community
and has a heavier retail window workload. This concern has been brought to
the attention of the administrative postmaster so he can monitor window
operations and ensure that customers do not have an unreasonable wait to
obtain services. The carrier can provide retail services, alleviating the need for
customers to go to the post office for service.

Customers were concermed about having to travel to another post office for
service

The customer expressed a concern about having to travel to another post office
for service. Services provided at the post office will be available from the carrier,
and customers will not have to travel to another post office for service. Most
transactions do not require meeting the carrier at the mailbox. Stamps by Mail
and Money Order Application forms are available for customer convenience.

Customers were concemed about mail security

The custocmer expressed a concermn about the security of mail. Customers may
place a lock on their mailboxes. The mailbox must have a slot large enough to
accommodate the customer’s nomal daily mail volume. The Postal Service
does not open mailboxes which are locked and does not accept keys for this
purpose.

Customers were concerned about senior citizens

The customer expressed a concem about senier citizens. Carrier service is
beneficial to many senior citizens and those who face special challenges
becauss the carrier can provide delivery and retail services to roadside
mailboxes. Customers do not have to make a special rip 1o the post office for
service. Special provisions are made far hardship cases or special customer
needs. To request an exception for hardship delivery, customers may contact
the administrative postmaster for more information.

You were concemed atout having to travel to another post office for service

The customer expressed a concem about having to travel to another post office
for service. Services provided at the post office will be available from the carrier,
and customers will not have 1o travel to another post office for service. Most
transactions do not require meeting the carrier at the mailbox. Stamps by Mait
and Money Order Application forms are available for customer convenignce.

Can another meeting be scheduled so Evansdale can have congressional
representation?

No other community meeting will be scheduled.

Can Waterloo handle the load for sveryone in Evansdale to rent a Post Office
box?

Waterloo can handle everyone that currently has a PO box.They do not have
enough Po Boxes to rent to the entire population of Evansdale.

Customers expressed concern for those customers with disabilities who are not
able to go to adminoffice Post Office to pick up their mail



14.

15.

16

17.

18.

19.

20.

Response:

Concern:

Response:

Concern:

Response:

Concern:

Response:

Concern:

Response:
Concern:

Response:

Concern:

Response:

Concemn:

Response:

The customer expressed a concern about those customers with disabilities who
are not able to go to the post office to pick up their mail. Customers are not
required to travel to another post office to receive mail or obtain retait services.
These services will be provided by the carrier to a roadside mailbox located
close to customers’ residences. In hardship cases, delivery can be made 1o the
home of a customer. Changes in the type of delivery are considered where
service by existing methods would impose an extreme physical hardship for an
individual customer. Any request for a change in delivery method must be
submitted in writing to the administrative postmaster.

Customers expressed concern that postal employees at the adminoffice Post
Office are rude

The customer expressed a concern that postal employees at the administrative
Post Office are rude. Employee courtesy is always a concern of postal
managers. Postal employees receive periodic instructions regarding employee
courtesy. We do not condone our employees’ execution of their duties in an
unprofessional or discourteous manner. This concern will be conveyed to the
postmaster by the manager, post office operations.

Customers felt the post office should remain open since they paid taxes

The customer expressed a concern that since the people of your community
paid taxes the post office should remain open. The Postal Service is not
supported by tax dollars and must meet expenses by revenue it generates.
Operational savings for the Postal Service contributes in the long run to stable
postage rates and savings for customers.

Customers guestioned the economic savings of the proposed discontinuance

The customer questioned the economic savings of the proposed
discontinuance. Carrier service is more cost-effective than maintaining a postal
facility and window clerk position. The Postal Service estimates a positive
annual savings. Exact figures for Evansdale are yet to be determined at the
time of this mesting.

Customers were concerned about collection mail not being collected, carriers
visiting too frequently on their routes and communication issues with the
Waterloo Post Office.

Those issues need to be addressed with the Waterioo Postmaster.
Customers were concerned about growth in the community

The customer expressed a concern about growth in the community. The growth
of a community does not depend on the location of a post office. Based on
information obtained by the Postal Service, it was determined that there has
been minimal growth in the area in recent years. Carrier service will be able to
accommodate future growth.

Customers were concerned about later delivery of mail

The customer expraessed a concem about delivery time. A customer's {ocation
on a carrier's line of travel determines the time of day mail is delivered. This, of
course, precludes providing early delivery of mail to every customer because,
no matter how wae structure a route, somebody must be last. We do, however,
carefully consider the volume of mail for each route so that we can deliver the
greatest amount of mail at the earliest possible hour. With the jargest fleet of
delivery vehicles in the world we must pay special attention to energy
conservation measures, to minimize vehicle ang fuel expenses. \When the price
of gasoline goes up one cent per gallon our total gasoline cost rises more than
$8 million. Therefore, when structuring a route, we must balance our goal to
deliver as much mail as possible as early as possible with the need to minimize
the travel distance a route must cover.

Customers were concerned about the limited hours of operation at the post office
The customer expressed a concem about the limited hours of operation at the

post office. Postmaster level and office service hours are determined by a
workload analysis which includes the number of deliveries and revenue.



21. Concern:

Response:

22. Concern:

Response:

23. Concern:

Response:

24. Concern:

Response:

25. Concern:

Response:
26. Concern:

Response:

27. Concern:

Response:

28. Concern:

Response:

29. Concern:
Response:
30. Concern:

Response:

31. Concem:

Response:

Some advantages of the proposal are:

How can the Postal Union send out letters to al! Evansdale residents but the
Post Office could not?

We were following the process and we have strict guidelines. The guidelines for
a branch is to send letiers to all Post Office Box customers.

How can we find the financial information included in the study? (APWU
rep/USPS employee asked this question)

To anyone that wants to request financial information needs to do so through
the freedom of information act. If anyone is interested in the address, | can
provide you with a pre-paid envelope after the meeting.

How is the USPS taking us seriously when they did not send a questionnaire to
all residents?

We are following a process and for a branch, the process requires us to send
jetters to all Post Office Box Customers.

How long is the study?
It typically is 3-6 months.

How many employees are employed at the Evansdale office? That is right only
one and he wilt not lose his job, so his salary isn't going to be a cost savings in
the study is that correct? (APWU representative-USPS employee asked this
question)

The cost savings is yet to be determined,

How will all concerns be addressed tonight at this meeting when it is not being
recorded and the person writing all concerns is also addressing the questions?

| am documenting all questions and concerns as | am taking notes in shorthand.

How wilt all concerns be addressed when some Evansdale residents were
excluded from being sent a questionnaire. (APWU rep/USPS employee asked
this question)

During this community meeting, the PO Review Investigator is taking notes, all
concerns addressed at this meeting will become pan of the official study as the
Community Meeting Analysis.

The administrative Post Office is in a bad area of Waterloo, we know someone
that was stabbed across the street in daylight. Do you expect the elderly to walk
into the PO during the day when they could be a target?

Residents of Evansdale have choices for PO services, along with the mail
carrier providing many pick up options, stamps by mail, the residents of
Evansdale could choose to visit the Raymond Post Office located the same
distance away as the Main PO in Waterloo or visit one of the PO located in the
4 HyVee stores in the Waterloo area.

Was Evansdale chosen to be studied for possible discontinuance as the strip
mall was sold?

No. Although the lease amount will be addressed in the study, the saie of the
building was not a determining factor in the initiation of the study,

Who initiated the study?

It was a collective group of individuals including managers from the district, Po
Review Coordinators and local managers. The District Manager created the first
approval to begin the process.

Why don't you raise your stamp prices and go to 5 day delivery?

To implement those ideas, we need approval from Congress.



1. The rural and contract carriers may provide retail services, alleviating the need to go to the post office. Stamps by Mail order
forms are provided for customer convenience.

Customers opting for carrier service will have 24-hour access to their mail.

Savings for the Postal Service contribute in the long run to stable postage rates and savings for customers.

CBUs can offer the secunity of individually locked mail compartments. Parcef lockers provide convenient parcel delivery for
customers.

Customers opting for carrier service will not have to pay post office box fees.

Saves time and energy for customers whao drive to the past office to pick up mail.

A decrease in your PO Box Fees may be a resuit of this proposal.

ron

Now

Some disadvantages of the proposal are:

1. The loss of a retail outlet. Retail services may be provided by the rural or contract delivery carrier.
Meeting the rural or contract delivery carrier at the box to transact business. However, itis not necessary to be present to
conduct most Postal Sarvice transactions.

3. Achange in the mailing address. The community name will continue to be used in the new address. A carrier route address
will be assigned.

Taking all available information inta consideration, the Postal Service concludes this final determination will provide a maximum
degree of effective and regular postal services to the community.

Il. EFFECT ON COMMUNITY

Evansdale is an incorporated community located in BLACK HAWK County. The community is administered politically by Mayor ang
council. Police protection is provided by the Evansdale Police Department. Fire protection is provided by the Evansdale Fire
Department. The community is comprised of retirees, commuters, self employed and those who commute to work at nearby
communities and may work in local businesses.

Businasses and organizations include: St Marks United Methodist Church Prince of Peace Lutheran Church, St Marks United
Methodist Church American Enviornmental Group K and W Sausage Chilton Criag Drives Placement Street Scene LLC B and M
enterprises Team C and C Cedar Valley Mini Storage Evansdale Insurance Agency American Self Storage INC Household
cleaning products Xanadu Enterprises KC Concrete Contractors Metro home improvement AC Investments LLC BPI The Other
Place Il Royal Investments, LLC £rince of Peace Lutheran Church Home Crest Properties Hamifton and Niedert Construction 1st
Security State Bank Evansdale Chiropractic Pillar Properties, LLC and Rising Star Properties Evansdale Chamber of Commerce
BWJ Electric Four Square Development lowa's Bravest Roney Construction Planetary Tree . Rasidents may trave) to nearby
communities for other supplies and services.

Nonpostal services provided at the Evansgale Branch will be available at the Waterloo Post Office. Government forms normally
provided by the Post Office will also be available at the Waterloo Post Office or by contacting your Jocal government agency.

The following nonpostal concemns were exprassed from questionnaires, the community meeting, on the petition, and on the
congressional inquiry:

None

Based on the information obtained in the course of this discontinuance study, the Postal Service concludes this final determination
will not adversely affect the community.

lll. EFFECT ON EMPLOYEES

Any Employses assigned to this facility will be relocated with the Postal Service.

IV. ECONOMIC SAVINGS

The Postal Service estimates an annuai savings of $ 62,935 with a breakdown as follows:

Manager and/or Craft Savings $ 32,760
Fringe Benefits @ 33.5% $10,975
Anpual Lease Costs +$ 19,200
Total Annual Costs $ 62,935
Less Annual Cost of Replacement Service -30

Total Annual Savings $62835

V. OTHER FACTORS



Hy-Vee #1866 is 2.5 miles away. This Hy-Vee has a CPU that can accomodate the retail needs of the area. Clerk savings under
ecomonic Savings incorporates last FY years hours multiplied and the lowest PTF wage Lavel 6 (as shown on PS form 4920). The
figure presented under Ecomonic Savings on this proposal has been reduced by 25% to accomodate the projected increase in
clerk hours at the main post for increasad retail and PO Box distribution worktoad. All other costs will be absorbed into the existing
workload. There were a total of 8 congressional inquiries instead of the just one presented above.



VI. SUMMARY

This is the final determination to close the Evansdale, IA Branch and provide delivery and retail services by independent post office
under the administrative responsibility of the Waterloo Post Office, located three miles away.

The Evansdale Branch provided delivery and retail service to 133 PO Box or general delivery customers and no delivery route
customers. The daily retail window transactions averaged 185. There are no permit mailers or postage meter customers.

There will no longer be a retail outlet in the community. However, delivery and retail services may be available from a rural or
contract delivary carrier, which could alleviate the need to travel to a Post Office for service. The Postat Service will save an
estimated $62,835 annually. A disadvantage to some will be in meeting the rural or contract delivery carrier to transact business.
However, it is not necessary to be present to conduct most Postal Service transactions with rural or contract delivery carrier.

Taking all available informatien into consideration, the Postal Service has determined that the advantages outweigh the
disadvantages and this final determination is warranted.

08/09/2011

Dean J Granholm Date
Vice President of Delivery and Post Office Operations
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Postal Bulletin Post Office Change Announcement Form
Final Determination 30-Day Posting Dates

Post Office Final Determination Posting Dates*

Date posted: 08/23/2011 Actual discontinuance date: 10/21/2011
Date removed: 09/24/2011 Official discontinuance date:
No. of days posted: 32 (Headguarters entry):

Nate: Unless otherwise stated, the official discontinuance date listed in the Postat Bulletin is the first Saturday that falls 80 days
after the final determination is posted. For a community Post Office, classified station, or classified branch, the discontinuance date
is 60 days after the Headquarters approval date.

BEFORE CHANGE AFTER CHANGE

POST OFFICE INFORMATION POST OFFICE INFORMATION
Post Office Administrative
Name and State: EVANSDALE, IA Post Office: WATERLOO
ZIP Code: 50707-8715 Finance no: 189351 ZIP Code: 50701-9998 Finance no. 188351
County: BLACK HAWK County: BLACK HAWK
Type of discontinuance: Original name retained? Yes (X ) No { )
Consolidate { ) Close (X ) New last line of customer address is:

EVANSDALE IA,50707

Type of discontinued facility Type of replacement service

Post Office () Post Office { ) Route { X))

Classified Station () Branch () Classified Station () Branch ()

Community Post Office (CPO) () Contract Unit () Community Post Office (CPO) ()
Coordinator name; KAREN LENANE Date:

Telephone: (319) 399-2002 (Location) District: HAWKEYE PFC

The announcement cannot be made in the Postal Bulletin unless this form is submitted to the above address. Do not send directly
to Address Management, Postal Service Headquarters.

Mailing instructions for CPO/classifled station/classified branch discontinuance. Immediately submit three copies of this
announcement form to the above address. For nonsuspended offices, enclose a copy of the letter sent 1o cusiomers notifying them
of the discontinuance.

For more information, call (202) 268-5083.
Headquarers entry: ( ) TL( ) HS

*Final determination posting is not required for CPO, classified station, or classified branch discontinuancs.
Final deterrmination for an independent Post Office must be posted for at least 30 days.
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UNITED STATES
B POSTAL SERVICE

08/09/2011

DISTRICT MANAGER
PO BOX 999R
CEDAR RAPIDS, IOWA 52406-9998

ATTENTION: Post Otlice Review Coordinalor
SUBJECT: Final Determination- EVANSDALE

The final determination o discontinue the subjec! Post DiTice is enclosed, along with a Posta! Bulletin announcement form to be completed and
returned 1o this ofTice through the district.

Please provide public notice by prominenty posting a copy of the final detcrmination in the appropriate Post Office. Make a copy of the
completed record available tor public inspection during normal working hours at the Post Office during the mandatory 30-day posting period.
Please note that the lirst day of the actual 30-day posting period begins at day “zero”.

POSTAL BULLETIN — POST OFFICE CHANGE ANNOUNCEMENT

Complete the encloscd Postal Bulletin Post Office Change Announcement form in its entirety and send it to this office {in triplicate) on the day
the final determination is removed. One form will be used to document the ofTicial record, one sent to the Accounting Systems Development
office, and the third copy will be forwarded to the Headquarters Address Management. Please note that 1leadquarters Address Management wiff
not announce any Post Office closing or conselidation exeept when requested in writing by (his office. Announcement form mailing instructions
are provided at the bottom of the form.

APPEAL

Providing there are no appeals (o the Postal Raic Commission, the office will be ofTicially discontinued the first Saturday that falls 60 days after
postiag the linal determination. If the final determination is appealed. we will furnish you with appropriate instructions. Please contact this office
il a different date is needed for the ofMicial discontinuance. [t must be noted. however. that the law prohibits discontinuance sooner than 60 days
after the date the final defermination was posted.

NATIONAL FIVE-DIGIT Z1P CODE AND POST OFFICE DIRECTORY UPDATE

Please coordinate with your Address Management System (AMS) unit to make sure that the AMS database is updated aceording to existing
Hcadquarters Address Management instructions. That request. however. shall not be made untit this ofTice has notified yoa in writing that no
appeals are pending.

OFFICIAL RECORD

Cluonologically file (his memorandum in your copy of the official record. All {inal determination postings must be added to the record at the
cnd of the 30-day public posting period. Do not send them to Headguarters. The official record should be archived at the district by the Post
Office discontinuance cuordinator afler the appeal decision is rendered and/or the Post OfTice change announcement has appeared in the Postal
Bulletin.

If you have any guestions, please contact Rich Rudez at (202) 268-3062.

Thank you for your assistance.
. :

Dean J Granholm
Vice President Delivery and Post Office Operations

Enclosure: (2)

cc:
Vice President. Area Operations. WESTERN Area
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~—— NITED STATES
§  postalscrvice

09/02/2011

Dear Postal Customer:

This is to advise you that the Evansdale Branch will be officially closed at the close of
business Friday, 10/21/2011.

Effective 10/22/2011, delivery and retail services will be provided by the Waterloo Main
Post Office. Customers will be required to change their addresses. Mail will be forwarded
in accordance with Postal Service regulations, and change-of-address forms are
available from the Postal Service to assist customers in notifying correspondents of the
change. For your convenience you may also change your address at www.usps.com.
Piease visit the retail service counter at the Waterloo Main Post Office to inquire how
you may continue Post Office box service at the Waterloo Main Post Office 300
Sycamore Street.

Thank you for your input in helping the Postal Service determine the best form of mail
service to meet the needs of the community. Retail and delivery services from the
Waterloo Main Post Office will ensure effective and regular services to the Evansdale
customers.

We appreciate all comments and concerns that were expressed in the process and we
will continue to provide the best mail service to our customers.

Sharon Parkison
Manager Post Office Operations
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